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March 8th March 25-29 April 8th April 20th May 13-17 June 2nd
Announcement of Comprehensive Zeal Presents Application Board Interviews Your New
Vacancy with Stakeholder and Leadership Profile Deadline Candidates and Superintendent
Formal Community to Attract and ‘Meet and Greet’ Appointed at
Announcement Engagement Qualify Candiates for Finalists Regular Board

on March 20th Meeting
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Announcement of
Vacancy with
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Announcement
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LZEAL

EDUCATION GRP

SUPERINTENDENT SEARCH TIMELINE

March 25-29

Comprehensive
Stakeholder and
Community
Engagement

\_ /

April 8th April 20th May 13-17 June 2nd
Zeal Presents Application Board Interviews Your New
Leadership Profile Deadline Candidates and Superintendent

‘'Meet and Greet’
for Finalists

to Attract and
Qualify Candiates

Appointed at
Regular Board
Meeting



ZEAL

EDUCATION GRP

STAKEHOLDER AND COMMUNITY ENGAGEMENT

all

ThoughtExchange

Everyone is
Invited to
Participate!
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MARCH 25-29

4 A

In-Person
Interviews & Focus Groups

Senior Leadership
District Office
Building Administrators
Certified Staff
Non-Certified Staff
Parent Association
Student Leaders (3)
NAACP
Catawba Nation on Reservation
Town Hall Meetings (3)

-

Virtual

Interviews & Focus Groups

Board of Education Members
Interim Superintendent
Senior Leadership®
District Office*
Building Administrators*
Certified Staff*
Non-Certified Staff*
Parent Association®
Chamber of Commerce
Faith-Based Community
Elected Officials

\_ /

Town Hall Meetings*

\_ /




LZEAL

EDUCATION GRP
SEARCH TEAM

Dr. Joe Micheller Dr. Lory Morrow Dr. Michael O’Guin Dr. Jeff Melendez

Senior Associate Senior Associate Senior Associate Founder and CEO
Zeal Education Group Zeal Education Group Zeal Education Group Zeal Education Group

rockhill@zeal-ed.com
www.zeal-ed.com/rockhill






